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LegacyLetter

Al-guided memoir creation for elders + their families. Structured interview questions +
voice/text answers - polished memoir book in 6-12 weeks. $99-199 one-time vs. $5k+
for a ghostwriter — finally accessible for the millions of boomers wanting to leave their
story.

Category Set 6 - Consumer & Family

Customer Elders (typically 65-90) wanting to capture their life story; adult children gifting memoir-creation
to parents; family historians

Monetisation $99 Standard (digital memoir + 1 print copy) - $199 Premium (10 print copies + family-tree
integration) - $499 Deluxe (with human editor pass + extended interview process)

Build effort Med

Plan version v1.0 — 2026-05

Executive Summary

LegacyLetter is an Al-guided memoir creation product for elders + their families. The opportunity: boomers
(born 1946-1964) are in their 60s-80s + the largest cohort of life-story-worth-preserving population in history.
Most want to leave structured legacy (memoir + family history + values transmission) but the available
options have been: expensive ghostwriters ($5,000-25,000), self-writing (most won't), or nothing. Al-narration
+ Al-text-generation in 2024-2026 finally makes memoir-creation economically viable at $99-499.

Product: structured interview process delivered as weekly prompts over 6-12 weeks. Elder (or adult-child
helping elder) answers prompts via voice or text + Al generates polished memoir manuscript + designed
PDF + optional print copies. Premium tiers add family-tree integration, multiple print copies, deluxe
human-editor polish.

Year-1 target: 5,500 paid memoirs generating m1.6 crore annual revenue against m38 lakh costs.
Cash-positive month 2. Adjacent expansion into NRI-family-history segment + holiday-gift season
concentration.

Confidential business plan — for evaluation only



LegacyLetter — Business Plan Page 2 of 5
The Problem

Boomer-generation elders frequently want to leave structured legacy — life-story memoir + family-history
record + values + lessons-learned messages to grandchildren. The available paths have been weak. Hire a
ghostwriter: $5,000-25,000 + 6-12 month process — out of reach for most families. Self-write: most elders
don't have the writing skill + discipline + time. DIY recording via family conversations: produces unstructured
audio that gets stored + never edited into shareable form. Family history projects: typically die in attempt
after 2-3 sessions.

Result: when the elder passes, the family has fragmentary photographs + brief obituary + maybe a few
WhatsApp voice messages — and the rich life-story + lessons + family-context is lost permanently. The
cumulative cultural + family loss is enormous.

Al text generation + voice-to-text (mature in 2024-2026) finally makes memoir creation economically viable
at consumer pricing. The market gap: a productised + guided memoir-creation service that handles the
structural-and-writing work + lets the elder + family provide just the content via easy interviews.

The Solution

LegacyLetter's process. Onboarding: family or elder chooses memoir-type (life-story memoir + family-history
record + lessons-letter + grandparent-to-grandchild legacy), sets scope (number of chapters/topics).

Weekly interview prompts: Al-generated structured questions delivered weekly (typically 6-12 weeks).
Questions sequenced from early-life through career through family + reflections + lessons. Each week: 4-6
guestions; elder records voice responses (45 seconds to 5 minutes per question) or types responses. Adult
child can help with prompting + recording.

Manuscript generation: Al transcribes voice responses + structures into chronological + thematic memoir
chapters + drafts polished prose preserving elder's voice + adds photographs + creates designed PDF.
Process happens over 8-12 weeks alongside interview process.

Family review + refinement: family reviews draft memoir + suggests changes + flags inaccuracies +
approves final version.

Print copies (Standard 1 copy + Premium 10 copies + Deluxe with human-editor pass + extended copies):
professional book printing + binding + delivery.

Three structural differences from existing options. First, productised pricing ($99-499 vs. $5,000-25,000
ghostwriter). Second, Al-guided structured process (vs. unguided family-recording attempts that die after 3
sessions). Third, polished output (designed PDF + printed book vs. raw recordings).
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Market Opportunity

Addressable elder population globally: ~750M adults age 65+. Willing-to-pay segment (elder or adult-child
gifting): ~30-50M households globally over decade.

At blended ARPU of $180/memoir, SAM is $5-9B over time. Realistic 4-year capture: 0.03-0.1% = $1.5-9M
annual revenue (with strong seasonal concentration around year-end gift season + birthday-gift purchases).

Adjacent expansion. Year 2: family-history-tree integration + family-reunion-book format. Audiobook variant
(memoir narrated in elder's own voice via voice cloning). Year 3: business-leader-memoir tier (executives +
founders + civic leaders wanting structured business-life memaoir).

Target Customer

Primary persona: a 47-year-old adult child wanting to gift memoir-creation to 78-year-old widowed mother for
her 80th birthday. Will pay $199 Premium tier without negotiation.

Secondary persona: a 72-year-old retired professional wanting to leave business-and-family memoir for
grandchildren. Will purchase $99 Standard tier directly for himself.

Tertiary persona: a 56-year-old NRI son wanting to capture father's pre-Independence India life-story before
father (89) passes. Will pay $499 Deluxe tier with human editor.
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Product

Onboarding: memoir-type selection + scope-setting + family details + photo upload.

Weekly interview prompts: structured Al-generated questions delivered weekly (email + WhatsApp + app).
Response capture: voice or text response per question; adult child can assist.

Manuscript generation: Al transcription + structured drafting + chapter organisation + voice-preservation.
Photo integration: family photo upload + Al-suggested chapter placement.

Family review interface: collaborative review + edit + comments + approval.

Designed PDF output: professionally laid-out memoir book PDF.

Print copies: professional book printing + binding (paperback default; hardcover Premium+) + shipping.
Premium tier additions: family-tree integration + extended copies + dedication-page customisation.

Deluxe tier additions: human-editor polish pass + extended interview process + premium hardcover +
extended copies (25-50 books).

Technical Architecture

Frontend: Next.js + React Native mobile.
Backend: Python on Hetzner cloud, Postgres.
Voice transcription: Whisper Large-v3 on Hetzner GPU.

Manuscript generation: GPT-40 + Claude Sonnet for structured drafting + voice-preservation (~$8/memoir Al
cost).

Book design: programmatic LaTeX or InDesign template generation; PDF output.
Print fulfilment: Lulu Press or Blurb integration for global print + ship.

Payments: Stripe + Razorpay.
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Business Model & Unit Economics

Three tiers (one-time pricing). Standard ($99): digital memoir + 1 paperback copy. Premium ($199): 10
paperback copies + family-tree integration + customised dedication. Deluxe ($499): human-editor polish +
extended interview + 25 hardcover copies.

Conversion: trial process (first 2 sample chapter generation free) converts at 28%. Distribution: 55%
Standard, 35% Premium, 10% Deluxe.

Gross margin: Standard 65% (Al cost + 1 print copy + shipping); Premium 70% (more copies but economies
of scale); Deluxe 45% (human editor + premium printing + extended copies). Blended ~63%.

Unit Economics (Year-1 base case)

Year-1 paid memoirs (target) 5,500

Average revenue per memoir m 14,500 (~$175)
Year-1revenue m 1.6 crore
Gross margin 63%

CAC m 1,400

Year-1 all-in costs ~m 38 lakh
Year-1 net contribution ~m 68 lakh

Go-to-Market

Channel 1 — Adult-child gift-purchase positioning (45%): gift-purchasing during birthdays +
Mother's/Father's Day + year-end gift season. Strong seasonal-marketing focus.

Channel 2 — Family-history + genealogy community (25%): partnerships with Ancestry + MyHeritage
adjacent audiences.

Channel 3 — Senior-living community partnerships (20%): partnerships with retirement-community networks
for elder + adult-child outreach.

Channel 4 — Content + SEO (10%): substantive content on memoir-creation + family-legacy +
interview-question frameworks.

Roadmap (first 12 months)

e Month 1-3: MVP with interview process + Al manuscript + Standard tier + print fulfilment. 250 memoirs.
¢ Month 4-5: Premium tier with family-tree + extended copies, 1,000 memoirs cumulative.

¢ Month 6-8: Deluxe tier with human editor + premium printing, 2,500 memoirs cumulative.

¢ Month 9-10: Holiday gift season optimisation + voice-cloning audiobook preview, 4,200 cumulative.

¢ Month 11-12: 5,500 memoirs cumulative, m 1.6 crore year-1 revenue.

Key Risks

e Elder technical-friction: some elders need adult-child assistance to participate. Mitigated by
adult-child-helper workflow + WhatsApp-friendly question delivery.

e Manuscript quality variance: Al-generated prose quality depends on input quality + Al model state.
Mitigated by family-review + edit process + Deluxe-tier human polish option.
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¢ Print fulfilment quality: physical book quality affects perception + reorder. Mitigated by Lulu/Blurb
partnership with established quality + sample inspections.
e Seasonality: revenue concentrates around gift seasons. Mitigated by Mother's/Father's Day + birthday
year-round purchase positioning.
» Privacy + family conflicts: memoir content can be politically charged in families with conflicts. Mitigated by
elder-controls-content + family-review-with-elder-approval workflow.
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