ParentPing — Business Plan Page 1 of 5

ParentPing

A daily 1-minute email of age-appropriate child development tips, milestones, and
activities for parents of 0—8-year-olds. The boring consistency play — $5/month, sticky
daily habit, multi-year lifetime.

Category Set 5 - Vertical/Creator

Customer Parents of children age 0-8 (primary audience: middle-class working parents in US, UK, India,
who want curated daily guidance)

Monetisation $5/month (US/UK) - m 299/month (India) - $49/year annual (US/UK) - m 2,499/year (India)
Build effort Low
Plan version v1.0 — 2026-05

Executive Summary

ParentPing is a daily 1-minute email subscription delivering age-personalised child development guidance to
parents of 0-8-year-olds. The product is intentionally narrow and consistent — every morning, one short
email with one tip tied to the child's exact developmental stage (calculated from the child's birth date the
parent provided at signup). Topics rotate across motor development, language, social-emotional, play, sleep,
nutrition, schooling readiness, behaviour management, with content sequenced so parents don't read the
same advice repeatedly.

The wedge is the boring-consistency play. Parenting apps (BabyCenter, Wonder Weeks, What to Expect)
exist and have built audiences in the tens of millions, but most are infrequent-engagement (open
occasionally when a question arises) and monetise through advertising. ParentPing is
high-frequency-low-engagement (open daily for 60 seconds) and monetises through direct subscription — a
different economic model with substantially better LTV per active subscriber.

Year-1 target: 4,500 paying subscribers (mix of US/UK at $5 and India at m299), generating m1.5 crore
annual revenue against m 22 lakh costs. Cash-positive month 2; founder + 1 content-curator team. Year 2-3
trajectory is when this kind of high-retention subscription compounds — 6-8 year LTV per converted family is
realistic.
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The Problem

Parents of young children face a recurring information problem. The child is developing rapidly through 0-8
years; the parent wants to support development appropriately but lacks the time and structured knowledge to
research what's age-appropriate this week. Existing options: pediatrician visits (infrequent, not granular),
parenting books (require reading + selecting, paralysing for sleep-deprived parents), parenting blogs +
Instagram (algorithm-fed, advertising-driven, low signal-to-noise), parenting apps (notification fatigue,
infrequent meaningful engagement).

The information exists; the curation + delivery is broken. A parent wants 'tell me one small thing today that's
right for my 14-month-old to support language development'. That product doesn't really exist at quality.

The Solution

ParentPing is a daily email arriving at parent's chosen morning time. One topic per day, calibrated to the
child's exact developmental stage (calculated to the week from birth date). Length: 200-400 words; reading
time 60-90 seconds. Each email includes: the topic of the day (1-line summary), the developmental context
(why this matters for this age), 1 specific activity or interaction the parent can do today, 1 milestone to watch
for, optional further reading link.

Content rotation across topic areas (motor + language + social-emotional + play + sleep + nutrition +
schooling-readiness + behaviour). Per child-age week, content sequence is designed to balance topics +
avoid repetition + match developmental priority for that age (e.g., language-heavy at 16-24 months;
social-emotional-heavy at 4-5 years).

For parents with multiple children: select all child birth dates, receive separate emails per child (or
combined-format for parents who prefer one email per day with all kids). Personalisation flexes — same
parent might want different style for different children.

Three structural differences from existing parenting apps define the wedge. First, daily-cadence + 60-second
read: consistent low-friction engagement vs. natification-fatigue apps. Second, age-precise content:
calibrated to child's exact week of life, not generic 'toddler tips'. Third, subscription not advertising: no ads,
no tracking, no growth-hacking-via-anxiety; just respectful daily curation that families pay for.
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Market Opportunity

Addressable parents globally with children 0-8: enormous. Realistic willing-to-pay segment (middle-class
parents in US, UK, India, Canada, Australia who would pay $5-15/month for quality parenting curation):
~80-120M households. At 0.04% capture per year = 32,000-48,000 paying subscribers possible in 3-5 year
horizon.

Per-region pricing: $5/month in US/UK/Australia/Canada (within impulse-buy band); m299/month in India
(similar tier within local economic context). At 12-15M Indian middle-class households with young children,
India alone supports a meaningful subscriber base if conversion works.

Adjacent expansion opportunities. Annual gift-subscription product (grandparents gifting to grandkids'
parents). Premium tier ($12/month) with weekly expert-Q&A; (developmental psychologist answers
subscriber questions). Topic-focused 'micro-courses' as one-time purchases (sleep, weaning, tantrums,
school readiness) at $19-39 each. Multi-child family pricing tier.

Target Customer

Primary persona: a 33-year-old working parent (mother or father) of a 22-month-old in Bengaluru. Currently
follows 3-4 parenting Instagram accounts but feels mostly anxious afterwards. Will pay m299/month after
free-trial demonstrates that the daily email is genuinely useful and non-anxiety-inducing.

Secondary persona: a 38-year-old parent in Austin, Texas with two children (4-year-old + 9-month-old).
Reads parenting books occasionally but never has time to act on them. Will pay $5/month for the
daily-cadence consistency, will likely upgrade to multi-child pricing.

Tertiary persona: a 67-year-old grandmother in Mumbai with three young grandchildren. Will purchase
$49/year gift subscription for each set of parents (her son + her daughter), wants to support without intruding.
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Product

Onboarding: signup with parent name + child birth dates (one or more children) + delivery time preference +
child-name(s). Optional preferences for content emphasis (we'll prioritise sleep content + language content +
behaviour content depending on parent's current concerns).

Daily email: arrives at chosen morning time. Subject line: child name + topic summary (‘Vaani, your
22-month-old: word explosion is starting’). Body: 200-400 words structured as topic + context +
activity-for-today + milestone-to-watch + optional further reading link. Mobile-first design.

Content library: 1,200+ topic units per age range (covering each week from 0-96 months across 8 topic
areas), continuously refreshed and expanded.

Personalisation engine: per-subscriber sequence selection based on (1) child age in weeks, (2) parent's
stated emphasis preferences, (3) seasonal timing where relevant (summer-specific outdoor activities,
school-readiness content timed to school year), (4) avoidance of recent topics already covered.

Saved-tips archive: subscriber can mark daily tips as 'save' for later reference. Archive view in subscriber
dashboard.

Optional ask-a-question (Premium tier, year 2): subscriber can submit one question per month answered by
a developmental psychologist or pediatrician, with response delivered in subsequent daily email.

Gift subscriptions: easy gift-purchase flow with custom message + delivery date.

Technical Architecture

Backend: Python on Hetzner cloud, Postgres on Neon (subscriber data + child data + content delivery
tracking).

Content library: Notion + structured markdown source-of-truth, content team writes + editor reviews +
structured publication workflow.

Email delivery: Beehiiv or ConvertKit for marketing email infrastructure (~$50-200/month at scale), with
transactional via Resend.

Personalisation logic: simple Python rules engine + per-subscriber state tracking. Not heavy Al required
(content is human-written; Al assists curators with first-draft generation but final content is human-edited).

Payments: Stripe (US/UK/AU/CA) + Razorpay (India) for region-appropriate payment processing.

Subscriber dashboard: minimal Next.js + Tailwind for subscription management + saved-tips archive +
child-management.
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Business Model & Unit Economics
Per-region pricing tiers. US/UK/AU/CA: $5/month or $49/year (18% annual discount). India: m299/month or
m 2,499/year (30% annual discount — reflects local pricing economics).

Conversion economics: 14-day free trial converts at 24% (high because the value is immediately visible).
Annual prepay adopted by 38% of subscribers (reduces churn meaningfully). Monthly churn target: under 4%
on monthly subscriptions; under 1.5% on annual.

Gross margin: 91% blended. Major cost: email delivery ($0.30/subscriber/month at scale), content
production (~m 100/subscriber/year amortised across subscriber base).

Customer LTV: very strong for converted subscribers. Daily-habit subscriptions in parenting have
demonstrated 3-7 year lifetime when execution is right. At $5/month x 36 months avg = $180 LTV (US);
m 299 x 36 = m 10,764 (India).

Unit Economics (Year-1 base case)

Year-1 paying subscribers (target) 4,500 (2,500 international + 2,000 India)
Blended ARPU ~$40/year

Year-1revenue $180,000 (~m 1.5 crore)

Gross margin 91%

Customer acquisition cost (CAC) $22

Payback period 5.5 months

Year-1 all-in costs ~m 22 lakh

Year-1 net contribution ~m 1.1 crore

Go-to-Market

Channel 1 — Instagram + Pinterest parenting content (40%): publish substantive parenting content
(developmental tips, milestone overviews, activity ideas) on Instagram + Pinterest with subtle product
placement. Parenting audiences live here.

Channel 2 — Content + SEO (25%): publish substantive blog content on age-specific parenting questions
(‘what to expect at 18 months', 'language development at 2 years'). Long-tail SEO compounding with high
commercial intent.

Channel 3 — Parenting-creator partnerships (20%): partnerships with 20-30 parenting creators across
Instagram + YouTube + Substack for cross-promotion.

Channel 4 — Gift-subscription seasonality + paid (15%): targeted promotion around gift-giving holidays +
targeted Meta Ads to expectant-parent + new-parent lookalike audiences.

Roadmap (first 12 months)

e Month 1-2: MVP — daily email infrastructure, content library for first 24 months of age range (0-24
months content), 200 paying subscribers via personal network.

¢ Month 3-4: Content library expanded to 0-48 months, India pricing tier launched, 800 paying subscribers.

e Month 5-7: Content library to full 0-96 months, multi-child family pricing, gift-subscription product, 2,000
paying subscribers, m6 lakh MRR.

¢ Month 8-10: Saved-tips archive, premium tier exploration, 3,400 paying subscribers, m11 lakh MRR.
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e Month 11-12: 4,500 paying subscribers, m1.5 crore annualised revenue. Foundation for year-2
ask-a-question premium tier + topic-focused micro-courses.

Key Risks

e Subscriber churn after child ages out of parenting-anxiety phase: once child reaches 8 years, parental
anxiety lessens and subscription value decreases. Mitigated by content extension into 9-12 age range as
we build, by sibling-add upsell (each new child resets the LTV clock), by acceptance that the product has
natural subscriber lifecycle.

e Generalist parenting content (Instagram, Pinterest, YouTube) is essentially free; subscribers must
perceive paid value above free alternatives. Mitigated by quality discipline + personalisation depth +
ad-free + zero-tracking ethos.

e Content-production overhead: 1,200+ content units to build + ongoing refresh; meaningful content team
investment. Mitigated by Al-assisted first-draft + human editorial discipline, by amortising across growing
subscriber base.

« Email-deliverability: gmail aggressively spam-filters newsletter-style daily emails. Mitigated by careful
sender-reputation management, by IP warmup, by content quality (subscriber engagement signals
improve deliverability).

¢ Regional content sensitivity: parenting advice that works in US doesn't always translate to India (cultural
differences, schooling system differences, feeding practices). Mitigated by region-specific content
variants for India audience + culturally-aware content discipline.

Confidential business plan — for evaluation only



