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URL Shortener Pro

A branded short-link, click-tracking, and campaign-attribution platform built for the Indian
marketer who lives in WhatsApp, SMS, and offline-to-online attribution rather than
US-style desktop link sharing.

Category Set 1 - Global SaaS

Customer Marketing agencies, performance marketers, sales teams sending high-volume links via
WhatsApp/SMS/email, content creators

Monetisation Free - m399/mo Starter — m999/mo Pro - m2,499/mo Business
Build effort Low
Plan version v1.0 — 2026-05

Executive Summary

URL Shortener Pro is a focused branded-short-link and click-attribution platform built around the daily reality
of Indian marketing: links shared primarily via WhatsApp and SMS rather than desktop email, the need for
clean offline-to-online attribution from QR-code campaigns and field marketing, and pricing structured for
India rather than Bitly's $8-199/month Western Saas tiers. The product addresses approximately 1.2 million
Indian marketers, agencies, sales teams, and content creators who currently use a mix of Bitly's restrictive
free tier, raw long URLSs, and self-built solutions.

Beyond the basic short-link functionality (custom domain, branded slugs, click tracking), the product offers
India-specific capabilities: WhatsApp-optimised previews that render cleanly in chat (versus the broken
preview cards Bitly produces in WhatsApp), SMS-optimised short slugs that fit cleanly within character limits,
deep-link routing (a single short link directs Android users to the Play Store, iOS users to the App Store,
desktop users to the web), bot-detection filtering (click counts that exclude WhatsApp link-preview crawlers
which can inflate counts 5-15x), and geographic+device+time-based redirection rules. The wedge against
Bitly is a meaningfully better product for the Indian use case at one-third the price.

Year-1 target: 6,500 paying customers across the four tiers, generating m2.4 crore in revenue against m52
lakh in costs. The growth story compounds because of the network effect: every branded short link in a
WhatsApp message acts as a billboard for the user's organisation, which itself drives marketers to ask ‘who
set this up?' and eventually onto the platform.
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The Problem

An Indian marketer at a digital agency, a sales team at a SaaS company, a YouTuber sharing affiliate links,
or a small-business owner running a WhatsApp marketing campaign — each one shares URLs dozens to
hundreds of times per day. The links they share fall into three buckets, each with its own pain. Bucket 1 —
long raw URLs (utm_source=instagram&utm;_campaign=spring_collection_2026...): unsightly, take up
message character budget, opaque to the customer who has no idea what they are about to click. Bucket 2
— Bitly free tier: rate-limited to 100 links/month, no custom domain, generic bit.ly/abc123 slugs that signal
'spam' to many recipients and depress click-through. Bucket 3 — paid global tools (Bitly Pro at $8-35/month,
Rebrandly at $13-99): expensive in USD, have no India-aware features, and produce broken preview cards
in WhatsApp because they were never designed for chat-app sharing.

Compounding this is the click-attribution problem. Marketers want to know whether a campaign drove clicks,
where the clicks came from (Instagram vs. WhatsApp vs. SMS), what device the clicker used, and whether
the click converted downstream. Existing tools provide raw click counts that are wildly inflated by WhatsApp
link-preview crawlers (every WhatsApp recipient generates 1-3 ‘clicks' just from the link preview rendering,
before any human actually opens the link); the marketer cannot tell genuine click count from preview-crawler
noise.

The third problem is the offline-to-online attribution use case. A marketing campaign that involves print
pamphlets, hoardings, newspaper ads, or radio mentions needs unique short links per channel to attribute
downstream conversions. Setting this up manually across 20 channels takes hours; existing tools require
manual link creation per channel rather than supporting a bulk-creation workflow. The result is most
marketers do not bother and run their offline campaigns without attribution.

The Solution

The product is built around four primary workflows. Workflow 1 — Quick share: paste a long URL, get a
branded short link with optimised WhatsApp preview, copy with one click. Workflow 2 — Campaign creation:
define a campaign (name, target audience, channels), generate up to 50 distinct short links for that
campaign in one batch, each with channel-specific UTM tagging, and access a single campaign dashboard
showing comparative performance across links. Workflow 3 — Bulk operations: CSV upload to create up to
5,000 short links at once (for use cases like personalised links in WhatsApp campaigns, or per-pamphlet QR
codes in a field-marketing run). Workflow 4 — Deep-link router: a single short link that intelligently routes
Android users to Play Store, iOS users to App Store, desktop users to web — with full click attribution by
device.

Three structural differences from incumbents define the wedge. First, WhatsApp-optimised previews:
server-side preview-card generation produces clean, branded cards in WhatsApp (with image, title,
description matched to source page) rather than the broken or generic previews other shorteners produce —
this measurably improves click-through. Second, bot-filtered analytics: a layered detection system
(combination of user-agent matching, request-pattern fingerprinting, and behavioural analysis) excludes the
WhatsApp preview crawler from click counts, surfacing genuine human-click data that other tools cannot.
Third, India-priced: m399/month Starter tier vs. Bitly's $8/month minimum, with feature parity at the Starter
level.

The Pro tier (m999/month) adds: custom domain (shortened links use the user's own short domain like
'go.acme.in'), QR-code generation tied to short links, A/B testing on link destinations,
geographic+time-based redirects, webhook integration for downstream tools. The Business tier
(m2,499/month) adds: multi-team workspace, white-label workspace for agencies, APl access, priority
support, and a higher monthly link limit.
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Market Opportunity

The serviceable Indian market for paid link-management tools is approximately 1.2 million marketers,
agencies, sales teams, and content creators. Current penetration of paid tools (Bitly, Rebrandly, others) is
below 5%, with the vast majority using either Bitly's free tier or no link-management at all. At a blended
ARPU of m8,500 per paying customer per year (across the four tiers), the SAM is approximately m 1,000
crore growing at 15% annually.

Adjacent expansion: deep-linking for mobile app developers (a small but high-value segment paying for tools
like Branch and AppsFlyer at much higher ARPU); B2B affiliate-marketing platforms; integration with
WhatsApp Business API tooling for high-volume marketers.

The category competition is structurally favourable: Bitly is the dominant global player but does not invest in
India-specific feature development; Indian competitors (Linkly, Shorturl.at) are small and product-light; the
long tail of marketers using free tools represents the conversion opportunity. Capturing 0.7% of the SAM in
year 2 is a m7 crore ARR business; 2% in year 4 is a m 20 crore ARR business.

Target Customer

Primary persona: a 31-year-old performance marketer at a 50-person SaaS company in Bengaluru.
Manages 8-12 concurrent campaigns across Google Ads, Meta Ads, WhatsApp broadcast, email, and
partner channels. Currently uses Bitly Free ($0) and is hitting the 100-link monthly limit; manually creates
new accounts when needed. Will pay m999/month Pro tier for custom domain (perception lift on WhatsApp
click-through), unlimited links, and proper bot-filtered analytics that reveal genuine campaign performance.

Secondary persona: a 38-year-old founder of an 8-person digital marketing agency in Pune serving 12
small-business clients. Currently uses Bitly across multiple client accounts, paying ~m3,500/month in
subscriptions.  Will switch to m2,499/month Business tier for white-label workspace + multi-client
management + APl integration with the agency's reporting dashboard.

Tertiary persona: a 24-year-old YouTube content creator with 280k subscribers in the tech-tutorial niche,
sharing affiliate links in video descriptions. Currently uses Bitly Free; struggles with affiliate-link tracking
accuracy because of bot-inflated click counts. Will pay m399/month Starter tier for bot-filtered analytics +
branded slugs that look more professional in video descriptions.
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Product

Core link creation: paste-a-URL flow with auto-generated or custom slug, automatic Open Graph
preview-card extraction with manual override, optional password protection, optional expiry date, optional
click-cap. Average creation time: 7 seconds.

Branded domain: connect own short domain (e.g., go.companyname.in) with automated SSL provisioning
via Let's Encrypt. Links from a branded domain see 25-40% higher click-through than generic shortener
domains in measured tests.

Analytics: click count (bot-filtered + raw counts shown separately), unique visitors, device breakdown
(mobile/desktop, OS, browser), city-level location, referrer source where available, time-series chart with
hour-level granularity for the last 30 days.

Campaign management: group related links into campaigns with shared UTM presets, comparative
dashboard across links in a campaign, one-click duplicate-campaign-with-modifications for recurring
marketing patterns, scheduled link activation (link goes live at a specific date/time).

Bulk operations: CSV upload for up to 5,000 links at once (mass-personalised links for WhatsApp
campaigns, per-pamphlet QR codes), bulk-update operations (change destination for all links in a campaign
at once), bulk-export of analytics.

Integrations: webhook events on each click (for high-tier customers feeding data into their own analytics),
Zapier/Make integration for the long tail of automation needs, API for the Business tier.

Technical Architecture

Edge routing: redirect logic runs on Cloudflare Workers for sub-50ms response globally (critical for click
latency — slow redirects depress conversion). Click events are batched and sent to backend for processing.

Backend: Go on Hetzner cloud, scales linearly to ~200M clicks/month on a single box. Postgres on Neon for
link metadata; ClickHouse on Aiven for click-event analytics.

Bot detection: layered approach. Layer 1 — user-agent matching against a curated list of known crawlers
(WhatsApp, Slack, Discord, Telegram, Twitter, etc.). Layer 2 — request-pattern fingerprinting (lack of
subsequent resource requests typically indicates a preview crawler). Layer 3 — behavioural analysis
(genuine clicks load JS, request favicons; bots do not).

Preview-card generation: server-side scraping of source URL Open Graph tags + on-demand screenshot
generation via Puppeteer for pages without proper OG tags. Cached for 7 days per URL.

Custom domain provisioning: automated DNS verification (TXT record check), automated SSL via Let's
Encrypt, daily renewal monitoring.

Payments: Razorpay (INR), Stripe (international).
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Business Model & Unit Economics

Four tiers. Free: 50 links/month, generic short domain, basic analytics, no custom slug. Starter
(m 399/month): 500 links/month, custom slugs, bot-filtered analytics, no custom domain. Pro (m999/month):
unlimited links, custom domain (with branded short URL), A/B testing, QR codes, geographic redirects,
webhook integration. Business (m 2,499/month): multi-team workspace, white-label for agencies, API access,
priority support.

Conversion economics: 7% of free users convert to paid within 60 days (typical for analytics-value-prop
SaasS). Distribution: 50% Starter, 38% Pro, 12% Business. Monthly churn target under 4% for Starter, under
2.5% for Pro and Business (custom domain creates meaningful switching cost).

Gross margin: 93% blended. Largest cost line is Cloudflare Workers compute at scale (~m 8/Pro user/month)
and ClickHouse storage (~m 12/user/month for high-click users).

Unit Economics (Year-1 base case)

Year-1 paying customers (target) 6,500

Blended ARPU m 3,700/year (~m 308/month)
Year-1 revenue m 2.4 crore

Gross margin 93%

Customer acquisition cost (CAC) m 290

Payback period 1.4 months

Year-1 all-in costs m 52 lakh

Year-1 net contribution ~m 1.8 crore

Go-to-Market

Channel 1 — SEO (40%): 130 articles in months 1-9 targeting commercial-intent queries (‘best URL
shortener India’, 'how to track WhatsApp clicks', ‘custom branded short link India’). Strong SEO opportunity
because the category is competitive but India-specific content is sparse.

Channel 2 — Network effect (30%): every shared branded short link is itself an advertisement; growth
compounds without paid acquisition. Encourage virality by allowing free-tier users to use a recognisable
shortener domain that signals 'powered by’ to recipients.

Channel 3 — Agency outreach (20%): direct outreach to 400 mid-market digital marketing agencies in India
for the Business tier. Lifetime value of an agency customer is substantially higher than self-serve.

Channel 4 — Paid acquisition (10%): Google Search Ads on commercial-intent queries (relatively low CPC
of ~m 15-30 in India), with retargeting on free-tier users approaching their monthly link limit.

Roadmap (first 12 months)

¢ Month 1-2: MVP — short-link creation, basic analytics, free + Starter tier, Razorpay integration. Goal: 800
free signups, 80 paying Starter users.

¢ Month 3-4: Bot-filtered analytics, custom slug + UTM management, campaign grouping. Goal: 1,500
paying users, m 6 lakh MRR.

e Month 5-7: Pro tier with custom domain + A/B testing + QR codes + geo-redirects, webhook integration.
Goal: 3,200 paying users, m 15 lakh MRR.
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Month 8-10: Business tier with multi-team workspace + white-label + API, deep-link router for app
developers. Goal: 5,000 paying users, m22 lakh MRR.

Month 11-12: Mobile app for quick-share from phone, link-cloaking for affiliate marketers, scheduled link
activation. Goal: 6,500 paying users, m 30 lakh MRR (m 3.6 crore ARR run-rate).

Key Risks

Bitly aggressively cutting India pricing or launching an India tier — possible response; mitigated by
India-specific feature moat (WhatsApp preview optimisation, bot filtering) and faster product iteration
cycle.

Cloudflare Workers pricing changes that affect unit economics — Cloudflare has been stable historically;
mitigated by ability to migrate redirect logic to a self-hosted Caddy + Lua setup if necessary (~3 weeks of
work).

Free-tier abuse for short-link spam (phishing campaigns using the shortener) — significant moderation
burden; mitigated by automated phishing-database checks (Google Safe Browsing, PhishTank) on link
creation, with auto-disable of links flagged after creation.

Custom-domain provisioning failures (DNS misconfiguration, SSL renewal issues) — operational support
burden; mitigated by detailed user-facing diagnostics and proactive monitoring with admin alerts.

Click-fraud bot networks targeting paid customers' analytics — mitigated by continuous bot-detection
model updates and by surfacing both raw and bot-filtered counts so users can audit.
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