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Social Caption Al

Multi-language, multi-platform Al caption + hashtag + scheduler stack built for the Indian
small-business owner who posts in Hindi, Tamil, or Marathi as often as in English.

Category Set 1 - Global SaaS

Customer Indian small-business owners (kirana, salon, restaurant, D2C), regional-language creators,
micro-agencies

Monetisation Free tier — m299/mo Solo — m799/mo Business - m1,999/mo Agency
Build effort Low
Plan version v1.0 — 2026-05

Executive Summary

Social Caption Al is a focused content-generation, hashtag-suggestion, and post-scheduling tool built around
a wedge that ChatGPT-style general Al cannot occupy efficiently: high-quality social-media captions in the
major Indian languages, optimised for platform-specific conventions (Instagram Reel vs. WhatsApp Status
vs. LinkedIn vs. Facebook Page), with vernacular-tone calibration that a generic prompt does not produce.
The product targets the 12 million Indian small-business owners and regional-language creators who post
3-15 times per week and currently either struggle with English-only Al tools or post low-quality content
because writing captions in their own language is too time-consuming.

The product takes a photo or product description and a target platform, and generates 5-8 caption variants in
the user's chosen language (English, Hindi, Tamil, Telugu, Bengali, Marathi, Gujarati, Punjabi, Malayalam,
Kannada) with platform-appropriate length, tone, hashtag suggestions calibrated to actual trending hashtags
in that language, emoji density appropriate to the platform, and a clear call-to-action. The user picks one,
optionally edits, schedules across platforms, and tracks engagement. Pricing starts free for casual users and
scales to m1,999/month for micro-agencies managing 8-15 small-business clients.

Year-1 target: 7,500 paying users generating m 3.6 crore in revenue on costs of m 75 lakh. The wedge against
general-purpose Al is multi-language depth + scheduling integration + India-aware hashtag intelligence. The
wedge against incumbent schedulers (Buffer, Hootsuite, Later) is INR pricing, vernacular content quality, and
a workflow tuned to the WhatsApp-first Indian small business.
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The Problem

An Indian small-business owner — a sari shop in Coimbatore, a sweet shop in Indore, a salon in Pune, a
clothing label in Lucknow — knows that consistent social-media posting drives business. They also know
that the captions they currently post are not great: either stilted English ('Our new collection is here! Visit us
today!), low-effort Hinglish, or simply a photo with no text. The reason is not laziness; it is that writing a
thoughtful 80-word caption in Tamil or Marathi, tuned to Instagram's tone conventions, with the right 8-12
hashtags, takes 10-15 minutes per post. At 5 posts per week, that is an hour they do not have.

ChatGPT and general Al tools partially help, but with three substantive limitations. First, prompt-engineering
overhead: the user must specify language, platform, tone, length, hashtag count, emoji guidance, and brand
context for every single post — a 2-3 minute task that defeats the time-saving purpose. Second, vernacular
quality variance: GPT-4 and Claude write competent Hindi but their Tamil, Bengali, and Telugu output is
uneven; the user cannot tell whether the output reads naturally or strangely to a native speaker. Third, no
scheduling or analytics: ChatGPT writes the caption but does not post it, does not learn from which captions
performed well, and does not surface trending hashtags in the user's language.

Existing scheduling tools — Buffer, Hootsuite, Later — solve the scheduling problem but assume an
English-language workflow, charge in USD at $5-25/month per user, and have no caption-generation
intelligence at all. The Indian-priced incumbents in this space (Hashtag Inspector, RecurPost,
ContentStudio's India tier) compete on price but not on language depth or platform-specific intelligence. The
market gap is a unified caption + hashtag + scheduling product that produces native-quality vernacular
content and costs m299-2,000/month.

The Solution

The product is organised around a single primary flow: upload an image or describe what you want to post,
select target platform(s) and language, and get 5-8 caption variants tuned to that platform's conventions. The
user picks one, edits if needed, optionally schedules across platforms with platform-specific format
adjustments (a single piece of content becomes an Instagram caption, a Twitter/X post, a Facebook update,
a LinkedIn post, and a WhatsApp Status — each in its own optimised form).

Three structural differences from incumbents define the wedge. First, vernacular content quality: behind a
unified Ul, the product uses a layered approach to language quality — open-source Indic models
(IndicTrans2, Al4Bharat models) for first-draft generation, GPT-40 for English/Hindi quality calibration, and a
small human-curated phrasebook of platform-specific Indian-vernacular idioms for tone-matching. Second,
platform-aware adaptation: a single source description automatically becomes 5 platform-tuned posts
(Instagram Reel caption + Twitter hook + LinkedIn long-form + Facebook page update + WhatsApp Status)
without separate prompting. Third, India-specific hashtag intelligence: real-time crawling of trending
hashtags by language and category, with weekly refresh, rather than the stale Western hashtag databases
that incumbents rely on.

The Business tier adds: multi-account management (single user managing 3-8 accounts across one brand's
channels), content-calendar view, performance analytics (which captions drove highest engagement),
bulk-generation (10+ post variants from a single brief for batch creation), and brand-voice consistency (the
Al learns the brand's tone over the first 20 posts and matches it). The Agency tier supports 30+ accounts
across multiple clients with workspace separation and white-labelled client reports.
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Market Opportunity

The serviceable Indian market for social-media content tools is approximately 12 million small businesses
and creators actively posting on at least one platform. Of these, an estimated 3.5 million are willing-to-pay at
the m299-2,000/month price range, with the largest sub-segments being D2C brands (~600,000),
restaurants and food businesses (~450,000), salons and beauty (~380,000), professional services
(~520,000), and individual creators in regional languages (~1.5 million).

At a blended ARPU of m 6,500 per paying user per year (across the three tiers, with Business making up the
largest revenue contribution), the SAM is approximately m 2,275 crore growing at ~22% annually. Capturing
0.3% in year 2 is a m7 crore ARR business; 1.5% in year 4 is a m34 crore ARR business. The category is
competitive but not consolidated — no single Indian player has more than 4% share.

Adjacent opportunities: regional-language creator workflow (a fast-growing segment as YouTube and
Instagram push regional content), micro-agencies serving multi-brand portfolios (~25,000 small agencies in
India), and e-commerce sellers needing high-volume product-post creation (~400,000 active
Meesho/Amazon/Flipkart sellers).

Target Customer

Primary persona: a 34-year-old owner of a women's clothing boutique in Hyderabad posting on Instagram
and WhatsApp Status 4-5 times per week. Currently writes captions in a mix of English and Telugu, spends
~45 minutes per post on captions plus hashtags. Will pay m299/month Solo tier if the time per post drops
below 10 minutes and engagement improves measurably.

Secondary persona: a 28-year-old D2C founder of a small spice brand in Bengaluru, managing Instagram,
Facebook, Twitter, Linkedln, and a small YouTube channel. Currently uses Buffer (m950/month) for
scheduling and writes all captions in English manually. Will pay m 799/month Business tier for multi-platform
adaptation + brand-voice consistency + Hindi caption variants for the larger Hindi-speaking customer
segment.

Tertiary persona: a 40-year-old founder of a 5-person social-media agency in Indore managing 12
small-business clients. Currently uses three different tools (Hootsuite for scheduling, Canva for graphics,
ChatGPT for captions) costing ~m14,000/month combined. Will pay m1,999/month Agency tier to
consolidate caption generation across clients, with white-labelled client reports.
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Product

Generation engine: image-input or text-description-input flow produces 5-8 caption variants per generation,
with selectable language and platform target. Output captions include the body text, hashtag set (8-15
hashtags sized for the platform), emoji set, and a suggested call-to-action.

Platform adapter: single source content can be re-rendered across Instagram (Reel caption + Post caption
variants), Twitter/X (single tweet + thread variants), Facebook (page post + group post), LinkedIn (personal +
company variants), WhatsApp Status, and YouTube Shorts description. Each platform's conventions (max
length, hashtag norms, link handling) are baked in.

Scheduler: integrate with Meta Business Suite API (Instagram + Facebook), Twitter API, LinkedIn API; for
WhatsApp Status, use the WhatsApp Business app's broadcast-list workflow with reminder notifications.
Calendar view with drag-and-drop rescheduling. Optimal-time suggestions per platform based on the
account's historical engagement.

Brand voice (Business+ tier): the Al ingests the first 20 posts from the connected accounts to learn the
brand's tone (formal/casual/playful/inspirational) and language mix (English-only / English-Hindi mix /
Hindi-only / regional-only). Subsequent generations match this voice.

Analytics dashboard: per-post engagement (likes, comments, shares, saves), per-caption-style performance,
hashtag effectiveness ranking, optimal-time analysis, follower growth attribution.

Technical Architecture

Frontend: Next.js 14 + Tailwind. Image-handling via direct browser-side processing for privacy and speed.
Backend: Python FastAPI on Hetzner cloud. Postgres on Neon. Redis for generation queue and scheduling.

Al layer: hybrid approach. Open-source Indic models (IndicTrans2, IndicGPT, Al4Bharat IndicBART) for
first-draft generation in regional languages — runs on a Hetzner GPU box (€180/month for 1x RTX 4090) to
keep per-generation cost under m0.10. GPT-40-mini for English and Hindi quality calibration (~m0.15 per
generation). Manual review prompts for the trickier tone-matching cases.

Hashtag intelligence: nightly crawler against public hashtag-feed APIs for Instagram and X,
regional-language hashtag trending built up over months as a proprietary dataset.

Platform integrations: Meta Graph API (Instagram + Facebook), Twitter APl v2, LinkedIn Marketing API. All
require app approval — apply early in build phase as approval can take 4-8 weeks.

Payments: Razorpay (INR), Stripe (international).
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Business Model & Unit Economics

Four tiers. Free: 10 generations per month, 1 connected account, no scheduling. Solo (m299/month): 200
generations, 3 connected accounts, full scheduling, basic analytics. Business (m799/month): unlimited
generations, 8 connected accounts, brand voice, advanced analytics, content calendar, bulk generation.
Agency (m 1,999/month): 30 connected accounts, multi-workspace, white-label client reports, priority support.

Conversion economics: 9% of free users convert to paid within 30 days (high because the time-saving value
is immediate). Distribution: 65% Solo, 30% Business, 5% Agency. Monthly churn target under 5% for Solo
(lower-commitment customers churn more), under 3% for Business and Agency.

Gross margin: 87% blended. Largest cost is GPU inference (~m35/Solo user/month, ~m110/Business
user/month), with the cost structure significantly cheaper than competitors who rely entirely on OpenAl APIs.

Unit Economics (Year-1 base case)

Year-1 paying users (target) 7,500

Blended ARPU m 4,800/year (~m400/month)
Year-1 revenue m 3.6 crore

Gross margin 87%

Customer acquisition cost (CAC) =420

Payback period 1.4 months

Year-1 all-in costs m 75 lakh

Year-1 net contribution ~m2.4 crore

Go-to-Market

Channel 1 — SEO (35%): 180 articles in months 1-9, including a strong vernacular-content focus
(Hindi-language blog targeting Hindi-language D2C founders, Tamil-language blog targeting Tamil-language
creators). Indian regional-language SEO has near-zero competition for SaaS keywords.

Channel 2 — Influencer partnerships with regional-language creators (30%): 50 mid-tier regional-language
creators (Tamil cooking channels, Hindi fashion creators, Bengali lifestyle creators) paid m4,000-25,000 per
content piece. These creators reach the target small-business segment directly.

Channel 3 — D2C founder community sponsorships (20%): partnerships with D2C founder communities
(D2C Edge, IndianStartupClub, Founders Network India) — sponsorship, workshop sponsorship, webinar
co-hosting.

Channel 4 — Paid acquisition (15%): Meta Ads targeting D2C founder lookalike audiences (~m120 CAC
achievable), Google Search Ads on commercial-intent queries.

Roadmap (first 12 months)

¢ Month 1-3: MVP — English + Hindi caption generation for Instagram + Facebook, basic scheduling, free
tier launch. Goal: 1,200 free signups, 100 paying Solo users.

¢ Month 4-5: Tamil + Telugu + Marathi language support, Twitter and LinkedIn platform support, basic
analytics. Goal: 600 paying users, m 3 lakh MRR.

¢ Month 6-8: Bengali + Gujarati + Punjabi + Malayalam + Kannada language support, Business tier launch
with brand voice + bulk generation. Goal: 2,500 paying users, m 15 lakh MRR.
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¢ Month 9-10: Agency tier launch with white-label + multi-workspace, mobile app beta (Android). Goal:
5,000 paying users, m 25 lakh MRR.

e Month 11-12: WhatsApp Status integration via Business app, YouTube Shorts description generator, Al
image generation for posts (vs. upload-only). Goal: 7,500 paying users, m 30 lakh MRR.

Key Risks

e OpenAl / Anthropic improving vernacular Indian-language quality to a level that closes our wedge —
mitigated by stack diversification (Indic-specific models we control, proprietary hashtag dataset,
scheduling and analytics moat beyond caption generation alone).

« Meta API or Twitter APl access changes — both platforms have shifted access rules recently; mitigated
by maintaining direct app approval and by ensuring no single platform represents more than 50% of
perceived product value.

¢ Free-tier abuse driving up GPU costs — mitigated by tight free-tier limits (10 generations/month is low)
and aggressive identity-verification on suspected abuse.

¢ Regional-language creator influencer partnerships under-perform — mitigated by diversification across
5+ creator categories and by tracking creator-attributable signups with explicit promo codes.

¢ WhatsApp Status scheduling: cannot be done via API, requires a workaround (broadcast list + reminder)
that may frustrate some users — mitigated by clear in-product expectation-setting and by the workaround
actually being acceptable to most small-business owners.
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